


Building an integrated 
sanitation value chain 

At each step, we create jobs and opportunity, while 
simultaneously addressing serious social, environmental and 
economic needs.
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By the numbers
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Nutrient-rich organic fertilizer
distributed to Kenya’s farms
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Scaling production
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Challenges & opportunities
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• Partner farms keen to improve soil health

• Regulations supportive of fecal 

sludge-derived fertilizer

• Long approval times

• Patchwork of private standards



Industry -wide challenges
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• Educating smallholders on the use of organics

• Access to credit

• Quality issues in the market

� erosion of farmer trust

• Expansion of subsidy regimes

to include organics



Further discussion
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